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TO:

Honorable Mayor Marco Salvino, Sr.


Honorable Vice-Mayor Bobbie H. Grace



Honorable Commissioner Chickie Brandimarte



Honorable Commissioner Walter B. Duke, III


Honorable Commissioner Albert C. Jones

FROM:
Robert Baldwin, City Manager
BY:

Jacquelyn Beauzil, HR/Risk Management Manager
DATE:

August 25, 2015
SUBJECT:
General Insurance Coverage –Renewal 

Workers Compensation and Comprehensive General Package Coverage


Public Risk Insurance Agency (PRIA) has proposed the City’s Property & Liability Package, Workers Compensation, Dock Property, and Premises Pollution insurance renewal for October 1, 2015. The proposal includes coverage enhancements with premiums slightly lower than last year.  This is the fifth consecutive year of decreased premiums despite an increase in certain risk exposures such as payroll (increased 5.95%), an increase in the number of vehicle & equipment covered (increased 10%) and increased claims activity.  Since these premiums are at a five (5) year low, staff recommends a 2 year policy option offered by PRIA.
City Administration and PRIA constantly analyze the City’s exposure to risk to be sure coverages are commensurate with the risk-while managing the premium expense. Risk Management works with the City Engineer, Finance Director as well as other pertinent City staff to annually review coverage options, limits, and deductible levels.   In addition to payroll and fleet growth, the City has effectively insured new City assets such as the Nanoplant and the Marina.  This year, staff also focused on reviewing FEMA flood mapping changes that occurred in Broward County in 2014 and its impact on the flood exposure for the City.  Risk Management worked with PRIA, the City Engineer, and contracted surveyor to ensure all City properties were properly classified and coverages were adjusted accordingly. To thoroughly examine this, PRIA performed a “Flood Audit”.  Via this Flood Audit, staff recommends an increase in the City’s excess flood coverage.
The City’s current property insurance is inclusive of $1,000,000 excess flood coverage blanketed for all properties.  The following coverage options were provided within the Property/Inland Marine/Equipment Breakdown coverage:

· $1,000,000 Flood Limit

$390,430 
Total Property premium per expiring
· $3,000,000 Flood Limit

$   5,687 
Additional Premium (from $1M)
· $5,000,000 Flood Limit

$ 11,374
Additional Premium (from $1M)
City Administration recommends a $2,000,000 limit increase by electing the $3,000,000.00 option.   
City Administration strives to maintain flood coverage under the guidelines of the National Flood Insurance Program (NFIP) mandated by the Federal Emergency Management Agency (FEMA).   Through the Flood Audit process, assets were identified which require NFIP policies in order to quality for maximum public assistance reimbursement from FEMA.  Budget for NFIP premiums for the 2014-15 year was $36,052.  For the 2015-16 fiscal year, the total premium is estimated not to exceed $51,095. This is an increase of $15,043, however the coverage levels proposed are now updated to appropriate levels  This cost includes renewal of 8 existing policies, limit increases to many of the renewal policies, cancellation of 6 policies, and 4 new policies. 
PRIA offers several coverage enhancements for 2015-16 of note: 

· Cyber Liability to cover Network Security, Privacy Liability, and Data Breach coverage for a $1,000,000 limit (increased from $100,000)

· Legal defense coverage for non-monetary/administrative complaints

· Coverage for the principle of Eminent Domain including Inverse Condemnation, and claims brought under the Bert J. Harris, Jr., Private Property Rights Protection Act.

· Liability defense costs (legal fees) in addition to and not subject to the policy limits.   
· Scheduled equipment is payable at Agreed Value (instead of Actual Cash Value).

· No additional premium for vehicles or property added during the annual policy period.
· Option for 2 year policy which provides a rate guarantee (subject to adjustment for exposure changes) for budget stability.

Concerning the Liability insurance, the City has had an unprecedented year of litigated claims.  It is imperative that City Administration, and more importantly Risk Management recognize and control both current claims and future situations; therefore heighted safety and loss control practices will be implemented. 

PRIA currently provides a myriad of resources and services to heighten safety awareness for the protection of both City personnel and residents.  Their provisions for safety and loss control resources and claims management is very important in controlling liability and therefore affect long term premiums.  For example, the City’s experience modification factor applicable to the Workers Compensation premium remains below 1 at a rate of .88 which remains favorable.  However, this factor has increased from last year’s .79 factor, an increase of over 11%.
In response to the increase of claims, our designated Senior Risk Control Consultant, Pam Stone, organized a claims review conference that resulted in the implementation of various policies and procedures that will reduce the City’s culpability.  The claims review conference involves City Risk Management personnel, claims’ adjusters, associates and attorneys that are engaged at any level with City claims.  This forum allowed discussion of all open claims, including liability and workers compensation.  The significance of such a meeting is paramount when attempting to address existing and emerging risk exposures.  In addition to these on-site personalized services, the following resources have been utilized during the year: 
· Online training courses

· Toll-free and website helpline attorneys specializing in HR, Risk Management and Employment Law

· Webinars addressing regulatory issues – included Public Records and other HR issues
· TIPS matching safety incentive assisted the City to pay for Personal Protective Equipment for roadway and field employees.  
Of paramount importance to the City Administration is the responsiveness of insurance consultants rendering guidance for risk/liability concerns on major contractual agreements, special events, construction projects, advice on appropriate vendor insurance requirements appearing in bids, and review of City vendors’ insurance for compliance with bid specifications.  With every major project of the City during the duration of their service PRIA continues to provide exemplary service.  
City Administration recommends Commission consideration and approval of the attached Resolution of the City’s annual General and Workers Compensation insurance coverage and approving renewal of the proposal from PRIA for the coverages provided by the Preferred Governmental Insurance Trust for the 2 year period of October 1, 2015 through September 30, 2017.  Premiums are paid on an annual basis. 
· Package: (Property, Crime, General Liability, Public Officials Liability/Employment Practices and Automobile) - $644,412
· Workers’ Compensation - $137,607
The following are specialized coverages with various insurers for which staff requests annual renewals for the 10/1/2015-16 period.  
· Pollution Liability (Illinois Union Insurance Company) - $11,356
· Dock Property Coverage (Great Lakes Reinsurance Company)- $61,945
Based on strict FEMA rules, there are various effective dates for the NFIP flood program during the FY 2015-16.  We are requesting a not to exceed amount as rates and premiums are subject to change slightly.  
· NFIP Flood program policies - $51,095 (Not to Exceed)Wright National Flood Insurance Company
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